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1. Introduction

XXXXXXXXXXXXXX [100 words] XXXXXXXXXXXXXXXXXXX
2. Strategic Situation
XXXXXXXXXXXXXX [750 words] XXXXXXXXXXXXX

An assessment of the current strategic situation (internal, and external macro and industry environmental forces) impacting on the organisation. This assessment should include not only a summary of the forces impacting on the organisation, but conclusions about how these forces are impacting on the existing strategies and strategic options available to the organisation.
· Summary of PESTLE (the full as Appendix)
· Summary of SWOT (the full as Appendix)
· Summary of Five Forces (the full as Appendix)
· (include impacts)

3. Strategic Stakeholders
XXXXXXXXXXXXXX [350 words] XXXXXXXXXXXXX

An analysis of the strategic stakeholders and their impact on the organisation and its strategic options and actions.

· Summary of Stakeholder Analysis (the full as Appendix)
4. Strategic Situation – Future Scenarios
XXXXXXXXXXXXXX [750 words] XXXXXXXXXXXXX

Scenarios for the organisation’s medium and longer-term future.  You will need to assess the forces in the environment, and forecast (as a minimum) the optimistic, pessimistic and likely strategic scenarios for the organisation in the industries in which it operates or competes.
&

A description of the strategic future that the organisation faces (what is the most likely strategic future scenario) and what strategic issues or problems the organisation will face in the medium and longer term.

· Pessimistic, Likely (FOCUS) and Optimistic scenarios for:

· PESTLE Summary (the full as Appendix)

· Five Forces Summary (the full as Appendix)

· Five Cs Summary (the full as Appendix)

· Divergent Scenario.
5. Critique of Existing Strategy 
XXXXXXXXXXXXXX [750 words] XXXXXXXXXXXXX

A critique of the organisation’s existing strategies. This requires an assessment of what is good and what you suggest needs to change based on your analysis of the environment and your understanding of effective strategic management.
TBA.

6. Recommendations for Future Strategy 
XXXXXXXXXXXXXX [500 words] XXXXXXXXXXXXX

Recommendations to (a) the board of directors regarding any changes you would recommend to the organisation’s strategies based on your analysis. 
These recommendations should identify:

· any changes that you suggest may be required

· why they are needed

· details of alternative strategies you would recommend as being more effective

· why your recommendations will be more effective

· how the alternative strategies need to be implemented in order to be successful.

Note: If you suggest that no changes to the organisation’s strategies are required, you should identify:

· why it is that you have concluded that the existing strategies are the most suitable available

· key issues to do with implementation of the existing strategies  in order to ensure that the existing strategies will be successful.
TBA.
7. Conclusion 
XXXXXXXXXXXXXX [100 words] XXXXXXXXXXXXX

Appendix A – PESTLE Analysis
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Appendix B – SWOT Analysis
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Appendix C – Porter’s Five Forces Analysis
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Appendix D – Stakeholder Analysis
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Appendix E – Future Scenarios - PESTLE
	
	Forecast

	
	Pessimistic
	Likely
	Optimistic

	Political Environment
	
	
	

	Economic Environment
	
	
	

	Socio-Cultural Environment
	
	
	

	Technology Environment
	
	
	

	Legal & Regulatory Environment
	
	
	

	Natural Environment
	
	
	


Appendix F – Future Scenarios – Five Forces
	
	Forecast

	
	Pessimistic
	Likely
	Optimistic

	Bargaining Power of Buyers
	Disruptive technologies such as online reverse auctions (Ginovsky 2009) may allow individual retail customers the ability to barter at point of sale thus increasing their bargaining power.
	Bargaining power of retail customers is likely to remain low given the fixed price (interest) nature of the product (Thompson et al. 2009).  
	Bargaining power of institutional buyers (ie. for mortgage-based products may reduce) with possible increased Government regulation due to the GFC (APRA 2009) limiting the attractiveness of alternative derivatives.

	Bargaining Power of Suppliers
	Bargaining power of suppliers may increase as the bank moves further into less price regulated markets such as telecommunications (Bendigo Telco 2009). 
	Bargaining power of suppliers is likely to remain low with funding (a bank’s raw material) predominantly being sourced from the Reserve Bank (with fixed return expectations), from a heavily regulated inter-bank lending market (Arner 2008) and retail consumers with limited bargaining power (see above). 
	Bargaining Power of suppliers may decrease further with possible increased Government regulation due to the GFC (APRA 2009) further limiting negotiable options.

	Threat of Substitute
	A continued rise in unemployment rates (ABS 2009) and increases in Interest rate (RBA 2009) could see more people opting to remain in or enter the substitute rental market.

The threat of substitute investment options to mortgage backed derivatives for institutional investors may increase as confidence levels drop post GFC (Arner 2008). An early removal of the Government Bank Guarantee Scheme (Government 2008) could also see substitutes becoming more attractive.
	With the Australian real estate market in recovery (REIA 2009) and continued low interest rates (RBA 2009), investors may likely be enticed back from substitute investments (ie shares) to property (and thus increasing mortgage volumes) although the housing shortage (Elliot 2009) and increasing unemployment rates (ABS 2009) may leave little choice for many consumers to remain in or enter the rental (substitute) market.
	If unemployment rates were to decrease (ABS 2009), interest rates stayed low (RBA 2009) and the Government continued to extend the First Home Buyer Grant Scheme (OSR 2009), then mortgage volumes would likely rise as investors move from substitute investments such as shares and new home owners leave the substitute rental market.

	Threat of New Entrants.
	Australia could see a continued growth in new online banking entrants such as ING Direct as the National Broadband Network (NBN 2009) enables new service offerings.  Also, alternate banking options, such as Islamic Banking (Mirza 2003), may see more competitors enter the mainstream banking market.
	The threat of new entrants into the Australian banking market is likely to remain fairly low with the increased risk due to the rise of online banking offerings (eg. ING Direct) and the attractive relative stability of the Australian economy (Uren 2009) being offset by the Australian Government’s continued support of the Four Pillars Policy (RBA 2009) and strong regulatory requirements of the Bank Act 1959 (ComLaw 2009)
	With international pressure to further tighten banking regulation (BBC 2009) Australia may need to make regulatory changes that reduce the attractiveness of the market due to higher compliance and governance costs.

	Rivalry amongst competitors
	Rivalry could increase in the Australian banking market if services are increasingly provided online and are less differentiated (Thompson et al. 2009, p.64). Also, a relaxation in the Four Pillars policy (RBA 2009) could see large competitors drive the industry (Thompson et al. 2009, p.65)
	Levels of rivalry in the Australian banking market will likely remain high with the federal Government continuing to support competition via the Four Pillars policy (RBA 2009) and banking products are increasingly provided online and are less differentiated (Thompson et al. 2009, p.64).
	The big four banks could increasingly focus on online retail and business investment services leaving a growing Community Banking niche for BEN to compete in.  The Australian government could also enshrine the Four Pillars policy in legislation (Lekakis 2009) and include additional protections for the next tier.


Appendix G – Future Scenarios – Five C’s
	
	Forecast

	
	Pessimistic
	Likely
	Optimistic

	Strategies and actions of key Competitors
	
	
	

	Capabilities, resources, strength and, weaknesses and actions of Company
	
	
	

	Actions, support and strategies of key Collaborators
	
	
	

	Behaviours, wants and needs of Customers or customer groups in our existing markets
	
	
	

	Behaviours, wants and needs of Customers or customer groups in our markets we don’t currently target
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